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Financial Flows 
Project implementation lifecycle 

Cash Flow 

Estimations 

 

Payments 
Community  

Contribution 
Verification 

€    

Pre-Financing 

Cash 

Flow 

Pre-Financing 

Amortization 

From the drawing board 

to implementation 
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86% 

68% 

• The Lead Beneficiary submits to the JS the 

progress reports regarding project 

implementation activities in accordance with 

the timetable in the Application Form 

• Reference Documents: 

• Project Manual  

• Programme Manual 

 

 

• Project Reports are submitted by the Lead 

Beneficiary every 6 months.  

• This obligation cannot be postponed 

• Delayed validations are incorporated in 

the next PR 

€ 

Kinds of Payments 
Payments to the Beneficiaries 

Payments include: 

 

1. Pre-financing of Beneficiaries 

 

2. Interim Payments 

 

3. Repayments 

 
Note: pre-financing, at the request of the beneficiary 

to the MA, which thereafter submits the request to CA 

 

• The Certifying Authority will transfer the 

IPA II contribution of the beneficiaries to 

an interest-free project dedicated bank 

account indicated by the Lead Beneficiary 

in the application form.  

 

• The LB shall further transfer the IPA II 

amount to the PBs. Considering that 

payment of IPA II contribution is made by 

the European Commission in accordance 

with the EU provisions concerning the 

budget commitments of the IPA II Funds, 

the Lead Beneficiary will submit a 

payment claim to the Joint Secretariat 

every three (3) months.  

 

• The deadline for the payments is 90 days 

(article 132 of the Regulation (EU) 

1303/2013) after the date of validation of 

the table of expenditure by the MA.  
 

Important things to remember.. 

 

• Payment of the eligible preparation cost, 

should be included preferably in the first 

payment claim and progress report but 

not later than the end of the first year of 

the project’s implementation. 

 

• Payments from the Certifying Authority 

to the Lead Beneficiary will be made in 

euro. 

 

• On the basis of the decision of the Joint 

Monitoring Committee of the 

Programme, Beneficiaries can be 

requested to return unduly paid 

expenditures 
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…and taking into account the availability of funds 

to the Programme 

20% of EU Contribution 

The country is the guarantor against the MA, the CA of 

the Programme and the European Commission  

MA/CA responsible for the distribution of funds 

in its role as guarantor for the pre -financing of the EU 

contribution indicates in writing, to the MA, the 

beneficiaries for which pre-financing is guaranteed. 

The Ministry of Local Self-Government 

20% of the beneficiary's budget will be given as 

advance payment via the Paying Authority to the 

Lead Beneficiary, who will in turn transfer it to the 

respective beneficiaries. 

EU contribution will be disseminated through the LB 

Pre – financing 
IPA II Pre – financing to the Beneficiaries 
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Pre – financing 
IPA II Pre – financing to the Beneficiaries 

…should be issued ad hoc and accompanies the 

relevant request for bodies governed by Private 

Law. 

Letter of Guarantee 

This advance payment may not be used for costs not 

directly related to the approved project. 

Eligibility of Expenditures of the Pre-financing 

The amortization of the advance payment is made in 

installments by deduction from subsequent payment claims of 

the beneficiary. For the sound financial management of the 

project, all project beneficiaries should have a dedicated, 

interest-free bank account  

Bank Account and Amortization  
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Open a project-specific, dedicated interest-free 

Bank account  

Register your Project with the Secretariat of 

European Affairs 

Receive a unique TAX number from the  

corresponding Revenue Office  

Pre – financing 
IPA II Pre – necessary steps to ensure your Pre-financing 

 All documentation will be 

 announced  by the National 
 Authority and will  be  incorporated 
in the Programme  and Project Manuals  

 



www.ipa-cbc-programme.eu 

11 

Audits & Reporting 
Validation of Expenditures & Progress Report Process 

STEP 

06 
The LB composes the 
Project Report with AVE 

LB Report 
STEP 

04 
VoE 

Table of Expenditure 

 

FLC  
Certificate  

STEP 

05 
Issued by each FLC to 
respective PBs, the MA & NA 

Issuing of 
Certificates 

STEP 

03 
Administrative Audits 

On-the-spot Verification 

Verification  
Procedure 

STEP 

01 
Table of Expenditures 

3months and/ or >10.000€ 

Validation  
of Expenditure 

STEP 

02 
According to each 
National FLC system.  

Appointment  
of FLCs 
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bank statements, 

contracts, 

timesheets, 

boarding passes, 

evidence of the 

selection 

procedure 

Audit Trail according  

to Cost Category 

concerning the 

rendering of 

service/s by 

external experts, 

contracts for 

works or supplies 

Public Procurement  

Documentation 

of equivalent 

probative value 

related to project 

expenditure 

Invoices &  

Financial Statements 

Promotional 

Material, 

Participation Lists, 

Minutes, Travel 

Passes etc. 

WP-specific  

Deliverables 

    

Audit Trail 
Supported Documentation for the Validation of Expenditures 
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Please don’t forget 
to reference our 
online library for all 
relevant 
documentation… 

Some library 
essentials are: 
• Project Manual 
• FLC docs 
• Project 

Templates  
• National 

Legislation 
thesaurus etc. 

Web resources 
Visit our on-line database 
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14 CONTACT US 

  Zeda Building, Entrance 4, 2nd floor 

  65, Georgikis Scholis Av. 

  57001 Thessaloniki, Greece 

George Papapostolou 
 

Joint Secretariat 
Financial Officer 

 

Tel: +30 2310 469646 
 
email: gpapapostolou@mou.gr 

 

VISIT US 

JS JS 


