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Respected, 

The Centre for development of the South-Еast planning region would like to welcome 

you to the 1st Working Meeting within the project "Early detection of fires and their 

movement for prevention and disaster management - eFIDAR", financed by the 

European Union through the Interreg IPA CBC Programme “Greece – Republic of 

North Macedonia 2014-2020”. 

The meeting will be held on 16.02.2023 (Thursday) in Hotel Sirius (Business 

Hall), Strumica starting at 10:00 am (CET). 

The main purpose of 1st Working Meeting is to discuss and monitor the progress 

made so far for all the project activities according to the adopted working plan, as 

well as to determinate the next steps for the following months of the project 

implementation. 

We look forward to your presence. 

With respect, 

 

                                                                                                   Project Coordinator 

     Zhulieta Gjurkova 
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 16 February 2023 (Thursday) 

10:00 – 11:00 Registration of participants, welcoming coffee and snacks 

11:00 – 11:30 Welcome and opening speeches 

11:30 – 12:30 

 
WP1:Management and Coordination 
• Coordination, steering and monitoring;  
• Evaluation of activities implementation; 
• Financial and administrative management of the project; 
 
WP2:Communication and Dissemination 
• Project internal communication;  
• Visibility of project; 
• Design of the website; 
• Design of communication plan; 
 

12:30 – 13:30 Lunch 

13:30 – 14:30 

 

WP3: Cross-border communities engagement and knowledge 
sharing 
• Mapping the cross-border area;  
• Supply of 2 vehicles for forest fire; 
• Progress of the wildland urban interface (WUI); 
• Guidelines for wildfire risk assessment; 
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14:30 – 15:15 

 
WP4: Design and development of the innovative fire early 
warning system 
• Planning training on fire early warning system; 
 

15:15 – 15:45 Coffee break 

15:45 – 17:00 

 
WP5: Integrated risk prevention and management in the cross-
border area   
• Planning the Joint training program; 
• Design of common protocols for cross-border fire management; 
• Cross-border action plan for risk mitigation; 
 

17:00 

 
Closure of the meeting   
• Summary of the decision that were taken; 
• Conclusions and next steps. 
 

18:00 Dinner  

19:00 Coffee and departure of the participants 

 

 

 

 

 

 


