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Zoom meeting | May 16, 2022 | hrs.: 10.00 AM Athens 

2nd Webinar on Project Implementation for 2nd & 3rd Call 
beneficiaries 

JS Antenna operation & support to IPA beneficiaries 



 

Who We Are? 

 

 

 

ABOUT US 

The main role of the Antenna is focused at 
the national level with responsibilities 

concerning the implementation of tools and 
administrative procedures at the Programme 

and Operation level, concerning project 
implementation, monitoring, and reporting. It supports Programme’s potential beneficiaries and IPA 

project partners in their activities. 

It supports the Programme’s communication strategy 

which defines in detail the necessary information and 

publicity measures for the communication of the 

Cooperation Programme  

(Regulation  (EU) No 1303/2013  and  

Regulation (EU) No. 447/2014 

Joint Secretariat  

Antenna Office 
Based in Bitola 



 

What We Do? 

 

 

Home 

The Antenna acts as the interface between 
the IPA project beneficiaries in North 

Macedonia and the Programme bodies.. 
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Support to IPA beneficiaries in the Republic of 

North Macedonia throughout the period of 

implementation of operations; 

Support the Joint Secretariat and the 
Managing Authority and the National 
Authority activities as required; 

Implement information and publicity 

actions in cooperation with the Joint 

Secretariat of the Co  Operational 

Programme; 
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Support to  
IPA beneficiaries  

Reporting of the irregularity. 

 INFO MODULE 

1 Request for FLC designation 
2 

Request for National Co-financing payment  

3 

A webinar  
for the IPA 

beneficiaries  of 
the 2nd & 3rd Call 

Projects  
was held on  

April 15th  
2022 



 Call for contents of the IPA projects communication activities in a quarterly period 
 Issuing e-newsletters and their dissemination via  
 Publishing in the Programme website and in the MLSG’s website 

 E-newsletters # 12 - follow up activity 

Programme news 

Technical Assistance 

 
IPA Project Activities 

 
Programme Events 

INTERREG News 

COVID-19 Latest news 

Press conferences 

Information campaigns                         

High level visits to mark 
milestones 

Public ceremonies  

Key results publicities 

Opening ceremonies,     
Facilities, Equipment 
installed etc. 

Others: (launching 
….tenders etc.) 

 

Type of project 
comm. activities  

and visibility 
actions 

≡  3  languages 
< 400           addresses 

Target audience: 

Programme Bodies  
IPA Beneficiaries 
Stakeholders 
State Institutions 
General audience 

Antenna Communication 
Activities and Visibility 
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http://www.ipa-cbc-programme.eu/programme-news/ 

http://mls.gov.mk/mk/информации/известувања/2054-newsletter 



Supports to  
Programme Bodies 

SEPTEMBE

R 
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‘’Joint activity’’ with your projects in organizing creative and 

engaging public event that would show the real results of 
our Programme. 

OUR GOAL : 

IMPORTANT DATE TO REMEMBER : 



SEPTEMER 

Telephone & email  
assistance every working day! 

JS ANTENNA SUPPORT 
throughout the period of  

implementation of your project 

 Communication activities 

 Promotional materials and 

Visibility action of your project 

 Publishing project news and 

events via e-newsletters 

 IPA procurement guidance 

 PRAG procedures and annexes 

 Docs./templates provision 

 Management verification and 

national co-financing issues 

 Participate in your project  

seminars and events 

 Participate in the tender 

evaluation process (as an 

observer) 

 On the spot visits to your project 



C O N T A C T  U S  

Adnan Emini 
JS Antenna Officer 

"Shirok Sokak" no.65, 3rd floor, 

7000 Bitola 

+389 (0) 47 220 107; 

antennaofficerbitola@gmail.com 

V I S I T  U S  


