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Young Men’s Cristian Association (YMCA)

“Adventure across the borders”

advenTOUR
KICK-OFF MEETING
Friday, May 20t, 2022
Thessaloniki, Greece

At the premises of YMCA, 1 N. Germanou St., P.C. 54621, Thessaloniki
+30 231600 1000

11:30-12:00 | Registration and Welcome coffee

Time Topic Speaker
12:00-12:15 | Opening of the meeting and Welcome Speech | Representative of LP - YMCA
12:15—12:30 | Presentation of PP’s project teams All project partners

Project Overview

e General project presentation Lead Partner - Project
12:30 — 13:30 e Project goals Manager and

Structure of the project (Work Packages and Project Partners’ Managers

actions)

13:30-14:00 | Coffee break

Management procedures:
e Progress reports All project partners
e Payment claims
e Procurements

14:00 - 14:15
Discussion

All project partners
14:15-14:30 | Short term actions — next steps

Discussion
14:30-14:45 | Q&A All project partners
14:45—-15:00 | Closing comments — next meeting Lead Partner

15:00 — 15:30 | Light Lunch
The project is co-funded by the European Union and national funds of the
participating countries

Interreg IPA Cross-border Cooperation Programme

‘Greece-Republic of North Macedonia 2014-2020’
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