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A G E N D A 
 

13:45 – 14:00 Arrival of partners 
 

14:00 – 14:15 Welcoming speech (LB) 
 

14:15 – 15:00 Project implementation state of 
play (all partners) 
 

15:00 – 15:30 Discussion on project milestones, 
expenditure forecast, MIS, 
procurement plans, cash flow, FLC 
(all partners) 
 

15:30 – 16:00 Other issues 
  

 


