
 

                                
 

Agenda for the Pilot Event “BELASICA 2021” under the project 

“Integrated Operations Center for Providing Humanitarian Assistance – HELP” 

03-04.09.2021, Strumica 
 

03.09.2021 (Friday) 

Time Activity Implementer 
 

Place of implementation 
 

09:00 - 09:30 Welcoming the VIP and other guests - CMC/RCMC 
On the plateau in front of the building of RCMC 
Strumica, st. Mosha Pijade bb, 2400 Strumica 

09:30 - 10:00 
Commencement of exercise activities, 
presentation of the container, statements 
for the press 

- CMC/RCMC 
- Director of CMC, Mr. Stojanche 
Angelov 
- Deputy Minister of Local Self-
Government, Mr. Zoran Dimitrovski 
- Mayor of the Municipality of 
Strumica, Mr. Kosta Janevski 
- Mayor of the Municipality of Novo 
Selo, Mr. Nikola Andonov 
- Director of the exercise, Mr. Urim 
Vejseli 
- Manager of the Centre for 
development of the South-East 
planning region, Ms. Zhulieta 
Gjurkova 

RCMC Strumica 

10:00 - 10:30 Cocktail 
- Centre for development of the 

South-East planning region 
RCMC Strumica 

10:30 - 12:00 
Transfer of VIP and other guests to the 
training room 

- RCMC Strumica – VIP and other 
guests 

Novo Selo / village Smolari / mountain lodge 
"Sharena Chesma" 



12:00 - 12:15 
Welcoming and accommodation of VIP 
and other guests in the training room 

- Director of the exercise 
Mountain lodge " Sharena Chesma" of the 
Mountaineering Club "Enthusiast" 

12:15 - 12:30 
Welcoming and introducing the guests 
with the tasks, the goal and the plan for 
the exercise activity 

- Director of the exercise 
- Mayor of the Municipality of Novo 
Selo 

Mountain lodge "Sharena Chesma" of the 
Mountaineering Club "Enthusiast" 

12:30 - 13:15 Beginning of the exercise activity 
- Roll players 
- Forces for TFFU 

Training room, place called  "Sharena Chesma" 

13:15 Departure of VIP guests / / 

13:15 – 22:00 Continuation of exercise activities 
 
- CMC/RCMC 
 

Municipality of Novo Selo 

 

04.09.2021 (Saturday) 

Time Activity Implementer 
 

Place of implementation 
 

07:30 - 10:30 
Transport of the project team and experts 
to the location for the second day of the 
exercise 

- CMC/RCMC  – experts and other 
guests 

Exercise room, place called “Sechena 
Skala/Semer Kajasi” altitude 1.400 - 1.800 m 

10:30 - 13:00 Exercise activities at the border line 
- CMC/RCMC  – experts and other 
guests 

Exercise room, place called “Sechena 
Skala/Semer Kajasi” altitude 1.400 - 1.800 m 

13:30 - 13:45 
End of the exercise activity with a closing 
speech and a report from the incident 
commander 

- Director of the exercise 
Mountain lodge "Sharena Chesma" of the 
Mountaineering Club "Enthusiast" 

13:45 - 14:45 
Analysis of exercise activities (with 
minutes) 

- All participants 
RCMC Strumica  and  
Mountain lodge "Sharena Chesma" 

14:45 - 16:00 Lunch 
- Centre for development of the 
South-East planning region 

RCMC Strumica and  
Mountain lodge "Sharena Chesma" 

16:00 Departure of guests and teams / / 

 


