
   

 

 

Project: «Stimulating Green Employment: Across Border 

Educational and Technological Innovation Hot – Spots (G.EM.S.)» 
 

 

 

Kick off Meeting 
 

Tuesday, 04 October 2022 (online), 12.00-16.00 (Athens time) 

 

Meeting room: https://zoom.us/my/uowm.chemeng2  

 

 

Participants:  

1. University of Western Macedonia (UOWM)  

2. Centre for Research & Technology Hellas (CERTH) / Chemical Process & Energy 

Resources Institute (CPERI) 

3. Business Academy Smilevski Skopje (BAS) 

4. Regional Chamber Bitola (RCB) 

 

 

 

A G E N D A  

12.00 UOWM: Welcome message by Prof. Maria A. Goula, Brief introduction to UOWM, 

Concept & objectives of GEMS 

12:15 Interreg – IPA CBC: Mrs Eleftheria Votsari, Communications and Technical Assistance 

Officer 

12:30 CPERI/CERTH: Brief introduction to CPERI/CERTH 

12:35  BAS: Brief introduction to BAS 

12:40  RCB: Brief introduction to RCB 

12:45  UOWM: Project Management and Coordination System 

 Establishment of the Project Steering Committee. Role and responsibilities. Decision-

making and conflict resolution procedures. Quality Assurance Plan. Project meeting 

13:05 CPERI: Information and Publicity Strategy of the Project 

https://zoom.us/my/uowm.chemeng2


 Communication and Dissemination Plan. Website development. Communication 

material. Info days. National conferences. 

13:25 Discussion over each partner’s procurement plans (Personnel & Equipment) 

13:50 UOWM: Roadmap for the achievement of the project’s milestones & deliverables. Plan 

for the next 3-months 

14:10 Coffee break 

14:20 BAS-RCB: Training courses (start date, participants, planning) 

14:50 UOWM-CPERI/CERTH: Training courses (start date, participants, planning) 

15:20 Discussion  

18.00 Meeting Closure 

 

 

 

The project is co-funded by the European Union and national funds of the 

participating countries 


