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Joint flood risk governance and management 
in the Axios/Vardar cross border area 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

  

 

 

  

 

 

 

 

 

 

 

INTERREG IPA CBC 

"Greece - Republic of North Macedonia 2014-2020" 
 

 

 

 

 

KICK-OFF MEETING 
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Venue: 

International Centre for Digital Transformation and Digital Skills 

Address: 21, 26th Octovriou Str., 54627, Thessaloniki, Greece 

https://bit.ly/3uPfISS
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AGENDA 
 

10:00 – 10:30 
Welcome Coffee  

Registration of the participants 

10:30 – 10:50 Welcome Address 

10:50 – 11:10 
Brief presentations of partners’ profile – approximately 5 

minutes each 

11:10 – 11:50 

FLOOD SHIELD Project Structure (LB) 

 Presentation of WPs  
 Deliverables 

 Roles of Partners 
 Time plan 

11:50 – 12:30 Coffee Break  

12:30 – 13:00 

Startup Plan 

 Activities until 31/12 
 Time plan per partner 
 Procurement Plan per partner 

13:00 – 13:30 Project management and Programme’s implementation rules 

13:30 – 14:00 
FLOOD SHIELD Steering Committee 

 Establishment of the Steering Committee Meeting 
 Approval of: Rules of Procedure 

14:00 – 14:30 Closing remarks/ Recap of the meeting 

14:30 Lunch 

 

 


