Bnasa na PenyGa 4y Government of the
ﬁoKEN&POM’ENH AIOIKHIH o FENIKH FPAMMATEIA ) 1 PenyBania @ it
< Makeoovias = I KCHINIE BB CRIOE 1 DUPEKUMJA 3A 3ALUTUTA M CTACYBAIGE
& epuKnS KA YAATGN o PROTECTION AND RESCUE DIRECTORATE

Hiteirreg -iIFA Lbeu

Greece - Republic of North Macedonia

FLOOD SHIELD

EUROPEAN UNION

Joint flood risk governance and management
in the Axios/Vardar cross border area

INTERREG IPA CBC
"Greece - Republic of North Macedonia 2014-2020"

KICK-OFF MEETING
Date: 215t October 2022

Venue:
International Centre for Digital Transformation and Digital Skills
Address: 21, 26" Octovriou Str., 54627, Thessaloniki, Greece

= EES

This document has been produced with the financial assistance of the European Union.
iierreg -IFPA Lbe B The contents of this document are the sole responsibility of DAMT and can in no way be taken to reflect the views of
Greece - Republic of North Macedonia e the European Union, the participating countries, and the Managing Authority.

AI'IOKENTPOM‘ENH AIOIKHIH
P& Maxebovias
v« Bpakns



https://bit.ly/3uPfISS

Hiterreyg -1FA Lbeu

Greece - Republic of North Macedonia

EUROPEAN UNION

AI'IOKENTPOM’ENH AIOIKHEH
2% Makebovias
> = OpaKns

10:00 - 10:30

AGENDA

Welcome Coffee

10:30 - 10:50

Registration of the participants

Welcome Address

10:50 - 11:10

Brief presentations of partners’ profile — approximately 5
minutes each

11:10 - 11:50

12:30 - 13:00

11:50 - 12:30

FLOOD SHIELD Project Structure (LB)
e Presentation of WPs
e Deliverables
e Roles of Partners
e Time plan

Coffee Break

Startup Plan
e Activities until 31/12
e Time plan per partner
e Procurement Plan per partner

13:00 - 13:30

Project management and Programme’s implementation rules

13:30 - 14:00

FLOOD SHIELD Steering Committee
e Establishment of the Steering Committee Meeting
e Approval of: Rules of Procedure

14:00 - 14:30

Closing remarks/ Recap of the meeting
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