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Time Topic By 

11:00 - 11:15 Arrival of the guest - Registration ALL BENEFICIARIES 

11:15 - 11:30 
Welcome address LEAD BENEFICIARY 

Presentation of the project team members ALL BENEFICIARIES 

11:30 - 11:45 Presentation of the project CONSE-PP LEAD BENEFICIARY 

11:45 - 12:00 Main processes for the 1st milestone period ALL BENEFICIARIES 

12:00 - 12:15 
Indicators of the project and strategy for their 

achievement 
LEAD BENEFICIARY 

12:15 - 12:45 Status of the major deliverable per Beneficiary ALL BENEFICIARIES 

12:45 - 13:15 Break 

13:15 - 13:45 In situ expeditions / collection of flora species LEAD BENEFICIARY 

13:45 - 14:00 
Organization of the reporting and internal 

communication processes 
LEAD BENEFICIARY 

14:00 - 14:30 Open discussion / closure of the meeting ALL BENEFICIARIES 


