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ANAKOINQZH ANAGEZHZ YMNMHPEZIQN

O¢épa: Avakoivwon yia avdBeon MAPOXHZ YMHPEZIQN XYMBOYAOY TIA THN
YNOZTHPI=ZH KAI YAONOIHZH TOY EPIOY "Mouoc¢ia Trou ouvdéouv mToAITiIonoUg
Tou ouvdéouv Toug avBpwTroug” pe akpwvupio "CONNECT" oto mAaioio Tou E.IN.
Interreg IPA CBC Programme “Greece — The former Yugoslav Republic of
Macedonia 2014 - 2020”

O ARuog BOABNng avakoivwver 611 Ba Tpofei oTnv avdbeon TTAPOXNG UTTNPECIWY
oupBoulou yia Tnv utroaTrpiEn Tou AAuou BOABNG otnv uAotroinon Tng diaxeipiong Kai
avaTITugng Tou £pyou pe TiTAo «Mouao¢gia TTou cuvd£ouv TTONITICUOUG TTOU OUVOEOUV TOUG
avBpwtroug» («Museums Connecting Cultures Connecting People») «kal akpwvuUuio
«CONNECT» ka1 €10IkdTEpa oTnVv UAoTtroinon Twv MNapadotéwyv 1.1.2, 1.1.3 ka1 1.1.4 ToU
Makétou Epyaoiag 1 (WP1). To épyo uAotroicital oTto TTAaiolo Tou E.I1. Interreg IPA CBC
Programme “Greece — The former Yugoslav Republic of Macedonia 2014 — 2020” kai o
AApog BOABNG CUUUETEXEI WG ETTIKEPAAAG ETAIPOG.

AvVaAUTIKOTEPA N TTAPOXT] UTTNPETIWV:

o [lapadotéo 1.1.2: Avagopég Mpoddou/Progress reports

A@Opd OTO GUVTOVIONO TOU ETAIPIKOU OXAMATOG, TNV TTapakoAouBnon Tng TTPoddou Tou
£pPYou cUPQWVA PE To Texvikd AgATio, TRV opydvwon Twy dpdoewy UAOTTOINONG Kal TNV
EKTTOVNON TWV OTTAITOUMEVWY €KBETEWV TTPOOdOU PECW TTapakoAoubnong g €¢EAIENG
Twv OaTmavwy KAl TOou TTPOUTTOAOYIOPOU TOou €pyou, KOoBWG Kal TnG ETTIPEPOUG
aTroppOPnoNnG avd eTaipo Kal TTAKETO epyaciag kai TTapadoTéo. ETmiong, otnv tpnon
QVOAUTIKWYV KOl ETTIKAIPOTTIOINUEVWY OTOIXEIWV TOU €pyou, O OXEON ME TO (QPUOIKO
QVTIKEIUEVO (OPACTEIG), TO OIKOVOMIKO QVTIKEIMEVO (DATTAVEG) Kal TO XPOVOdIAypauua,
KOBWG Kal Twv ETMPEPOUG TTOOOOTWY OAOKARpwong Tou KaBe «lMapadotéou» Kai
«Makétou Epyaciagy.

e [lapadotéo 1.1.3: Odnydg Zuvtoviopou kail EAéyxou Moidétntag/Handbook of project
coordination and quality control

A@opd oTtnv ekmovnon Odnyou yia Tnv TTapox avaAuTIKwy odnyiwv Kal Kateubuvoewv
TIPOG TOUG ETAIPOUG O€ OXEON ME TNV opydavwaon, TIG diadikaoieg, Ta PEOA Kal TIG OOPES
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yia 1o BEATIOTO OUVTOVIONO TNG UAOTTOINONG Kal TNG IAXEipIong Tou €pyou, KaBwG Kal Tov
£AEYXO TTOIOTNTAG TWV TTAPADOTEWV.

o [lapadoTtéo 1.1.4: Zuvavtnoeig Alaxeipiong ‘Epyou/Project management meetings
AQopd OTnV TIPOETOINACIA PIAG OUVAVTNONG TNG OPAdOG TeEXVIKAG UTTOOTAPIENG KOl
Alaxeipiong Tou épyou oT1o Afpo BOABNG Kal 0Tn cupueToxr dUO (2) EKTTPOCWTTWY TOU
Afpou BOABNg oTig ouvaviioelg dlaxeipiong tou épyou oTn Ogocalovikn (dia
ouvavtnon) kai otnv NrAM/MTitoAa (dUo ouvavTAOEIG).

To oUvoAo Twv TTpoavaPepdpevwy Ba AdBouv xwpa atmmd TNV NUeEPoUnvia utroypagng
TNG oUhBaonG £wg TNV OAOKANPWON TOU £pyou TOUG Kol MEXPI TN AAEn Tou
mpoypdpuarog  “Connect” oupTtrepldappfavouévng  Tuxév  TTapdracng  auTtou, o€
ouvevvonon ue Tnv Avabétouaa Apxn.
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