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Project title: "Common plans for Biodiversity Conservation and Sustainable Targets for the Development
of a Bilateral Network of Protected Areas" - "COMBINE2PROTECT"
Aristotle University of Thessaloniki

INVITATION

1™ WORKING MEETING OF PROJECT TEAM
Location: Thessaloniki, Greece

Date: 20 —21. 12. 2018

Dear partners and colleagues,

Aristotle University of Thessaloniki would like to welcome you to the 1% Working Meeting of
project “Common plans for biodiversity conservation and sustainable targets for the development
of a bilateral network of protected areas - COMBINE2PROTECT". The action is co-funded by
European Union under the First call for proposals of the Interreg - IPA CBC Programme Greece
- The former Yugoslav Republic of Macedonia.

The main purpose of the 1% Working Meeting is to discuss and monitor the progress made so far
for all the project activities according to the adopted work plan, as well as to set the new targets
for the following months of project implementation.

The 1* Working Meeting will be held on 20 - 21.12.2018 (Thursday and Friday) in Thessaloniki,
at the 9" floor of the building of School of Biology of AUTh — Department of Ecology.

For more information, please contact: Tsavdaridou Anastasia, e-mail: atsavda@bio.auth.gr
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MEETING AGENDA

1 WORKING MEETING OF PROJECT TEAM

Location: Thessaloniki, Greece
Date: 20 -21.12.2018

Day 1: 20 December 2018 (Thursday)

13:00 - 13:15
13:15 - 14:00

Welcome and opening speeches

WP1:Management and Coordination

_ 14:30 — 15:30 | WP2:Communication and Dissemination

Day 2: 21 December 2018 (Friday)

‘ 10:30 —11:30 ‘ WP3: Common conservation network

11:30 = 12:30 | WP4: Optimizing the monitoring and protection at key sites

13:00 — 14:00
14:00 — 14:30

WPS: Ecological network capacity building

Closure of the meeting
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