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AGENDA 

of the 3d Working Meeting 

of COMBINE2PROTECT Project team 

28 – 29 October, 2019, Skopje 

Venue: Hotel Bushi Resort, Skopje 

 

 

Day 1: 28 October 2019 (Monaday) 

14:00 – 14:15 Welcome coffee and Registration of participants  

14:15 – 15:00 Welcome and opening speeches 

15:00 – 16:00 

WP1:Management and Coordination 

 

• Evaluation of activities implementation 

• Financial and administrative management of the project 

 

16:00 – 16:30 Coffee break 

16:30 – 17:30 

WP2:Communication and Dissemination 

 

• Discuss about visibility of project and communication strategy 

 

17:30  Conclusions 
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Day 2: 29 October 2019 (Tuesday) 

 09:30 Morning coffee and Summary of the day 

9:30 – 10:30 

WP3: Common conservation network 

 

• Discuss about the WP Plan and the achieved results  

 

 10:30 – 11:30 
WP4: Optimizing the monitoring and protection at key sites 

 

• Discuss about the WP Plan and the achieved results  

 11:30 – 12:00 Coffee break 

12:00 – 13:00 
WP5: Ecological network capacity building  

 

• Discuss about the WP Plan and the achieved results 

 13:00 – 14:00 

Closure of the meeting   

 

• Summary of the discussion and decision that were taken 

• Conclusions and next steps 

 Departure of the participants  

 




