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Greece - Republic of North Macedonia

BorPres

BorPres Kick off meeting

17" June 2022

BorPres - Prespa Lake Area border guard station: Preparatory activities for the

establishment of the border crossing point between Greece and the Republic of North
Macedonia at the Prespa Lake Area

AGENDA

BorPres Project Kick off Meeting

Hall of the Municipal Council of the Municipality of Prespes, Lemos, Greece

10:45-11:00 Registration
Welcome of participants — Region of Western Macedonia (LB) -
11:00-11:15
opening of the meeting Coordinator of the meeting
- Georgios Kasapidis, Regional
Governor of Western Macedonia
- Stavros Kalafatis, Deputy Minister
o _ of Interior (sector Macedonia and
11:15-12:15 Official Greetings
Thrace), Greece
- Representative of the Ministry of
Interior — Republic of North
Macedonia
Dr Paraskevi Christopoulou, Project
Overall presentation of the
12:15-12:30 Coordinator, Region of Western
BorPres project
Macedonia (LB)
Presentation of the procedure N )
o Dr Ambas Vasilios, Project Manager,
12:30-12:45 | of the Prespes Destination
_ Region of Western Macedonia (LB)
Branding
12:45-13:00 | Coffee break




Greece - Republic of North Macedonia

BorPres
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13:00-13:15

Presentation of the procedure
of the management plan for
touristic flows and of WP2

deliverables

Mrs Dimitrakoudi Konstantia,
Ministry of Interior (section
Macedonia-Thrace) — Greece (PB2)

13:15-13:30

Presentation of the procedure
of the border crossing works at
the Greek side in the
Municipality of Prespes

Anastasios Sidiropoulos, Project
Manager

loannis Ginis, Coordinator of
Technical Studies

ANKO Western Macedonia S.A. /
Organization for Local Development
— Greece (PB3)

13:30-13:45

Presentation of the procedure
of the border crossing works at
the side of the Republic of

North Macedonia

Representative of the Ministry of
Interior — Republic of North
Macedonia (PB4)

13:45-14:30

Discussion (next steps, time

schedule, milestones)

All partners

The project is co-funded by the European Union and by Mational Funds of the Participating countries
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